Abbreviations used in the Proposal

ATS

: Annual Technical Support

BDG

: Business Development Group

CMR

: Configuration Management Representative

FSD

: Functional Specifications Document

GAD

: Gap Analysis Document

GL

: General Ledger

IPR

: Intellectual Property Rights

PC

: Personal Computer

PDCMS

: Post Dated Cheque Management System

QA

: Quality Assurance

QAR

: Quality Assurance Representative

QCT

: Quality Control & Testing

RDBMS

: Relational Data Base Management System

RFC

: Request For Change

RFP

: Request For Proposal

SEPG

: Software Engineering Process Group

SQA

: Software Quality Assurance

TAT

: Turn Around Time

UAT

: User Acceptance Test

Definitions

The following words and expressions used in this Proposal Document have the meaning assigned to them hereof except where the context requires otherwise.

· “Licensee” shall mean RFP 123 Bank, whose offices are situated at 18 Lenina  Street, 777 630004
· “Licensor” shall mean Nucleus Software Exports Ltd. having its registered office at 33-35, Thyagraj Nagar Market, New Delhi - 110 003, INDIA
1 Executive Summary

RFP 123 Bank was formed by the 2006 merger of Sibacadembank and Uralvneshtorgbank.  In connection with the merger, the new name RFP 123 Bank was born. RFP 123 Bank, headquartered in 777, 999, has been molded by its work with its development bank shareholders, the European Bank for Reconstruction and Development and the German Association for Investments and Development.  RFP 123 Bank adheres to the highest standard of corporate governance and is a leader in maintaining full transparency in 999n banking.  RFP 123 Bank is listed on the 999n stock exchanges under the RFP 123P ticker.

Nucleus Software has been SEI CMM Level 5 Company that provides cutting-edge products, solutions and services to the Banking and Financial Services Industry. With its rich domain expertise, over 5000 man-years of experience and presence in nine locations spread across four continents, Nucleus has a proven track record of servicing its global clients and millions of their customers worldwide. Nucleus was ranked by Deloitte Touche Tohmatsu International as the second fastest growing company in India and seventy-fifth in Asia Pacific.

Following are the key highlights of this proposal:

· FinnOne Collections solution to support & strengthen the present operations of the client.

· The product offers major benefits like flexibility to add more feature modules in future (due to the generic nature of its architecture), secure access to information and enhanced quality of operations with 100% uptime for user access.

· Lead-time to start the project would be 3 weeks from contract sign-off.

· License price comprises installing a single instance of the product in 999.

· Warranty period for the solution would be 90 days from UAT sign-off or 120 days from Delivery of the system for installation (whichever is earlier).

· IPR for the product is owned by Nucleus

The proposal will be valid till 19th November 2008.

2 Company Profile

Nucleus Software (established in 1986) is an India headquartered company that has been offering high quality and cost-effective Information Technology-based business solutions for the last 22 years. It provides comprehensive IT solutions exclusively to the financial services industry worldwide. Nucleus Software has benchmarked its products and functioning on parameters of CMM Level 5 certification and Six Sigma initiatives. With its rich domain expertise, over 5000 man-years of experience and presence in nine locations spread across four continents, Nucleus has a proven track record of servicing its global clients and millions of their customers worldwide. Nucleus was ranked by Deloitte Touche Tohmatsu as the second fastest growing company in India and seventy-fifth in Asia Pacific.

Nucleus’s global clients include names such as Citibank, American Express, ABN Amro, Standard Chartered, Honda Motors and GMAC. It has rolled out its products and rendered services to them across large geographies. Such engagements have made Nucleus well versed with the unique rollout methodologies and specific quality levels, in line with the expectations of global clients.

This leadership position of Nucleus has come about through a process of continuous investments in research and development, best global business practices and the use of latest technologies that has been exploited meaningfully by its clients to get an advantage in their fiercely competitive business. On many occasions customers of Nucleus have significantly gained by its global experience in solving their local business problems. FinnOne, the flagship product of Nucleus was ranked the No.1 selling back office system globally by the London based IBS Publishing in their annual league table for the year 2006.

RFP 123 Bank emerged in December 2006 from the merger of Sibacadem bank, the largest bank in 999, and Uralvneshtorg bank, a Top 5 bank in the Urals region. Sibacadembank had over 16 years of history, while UVTB dates back to 1991. The merger went very smoothly, largely thanks to its careful preparation since 2004 and aligning all business processes, systems, and operations.

RFP 123 Bank has the seventh largest branch network in the country, covering over 44% of 999 and spanning across six time zones. Our extensive branch network is key to the aggressive growth of the retail business, and is also vital for reaching out to small and medium businesses across the 999n regions, which today is a fast growing and largely under-banked sector.

Development of retail banking is a key focus of RFP 123 Bank. RFP 123 Bank offers its clients a wide range of both savings products, such as term, savings and current deposits, and credit products, such as personal loans and credit cards. RFP 123 Bank currently distributes its retail products principally through its branch network. RFP 123 Bank plans to be in a position to distribute its products through Internet channels in the near future and is also developing other remote banking services such as mobile phone banking.

3 Nucleus Software Solution

3.1 FinnOne Suite

FinnOne is an integrated suite of applications that supports the typical business offerings of Banks and Financial Services companies. The FinnOne suite provides solution for both the asset and the liability sides of the banking business apart from handling core financial accounting and customer service. It supports multi-branch, multi-currency, multi-product and multi-lingual environment. FinnOne - Customer Acquisition System (CAS) makes use of advanced client/server and web based architecture for unparalleled scalability. It can operate independently or as part of an integrated system to provide financial institutions flexibility to manage their business the way they think best.

FinnOneTM   suite is an effective tool to enable finance organizations to bring the best out of their loan processing mechanism and compliment effectively their existing lending systems by serving as an open standard, scalable, high-volume transaction system. 

FinnOne suite of products comprises:

· Customer Acquisition System

· Lending (Loan Management System)

· Finance Against Securities

· Collections (Web-based Collections and Recovery Management)

· General Ledger

· LiquiDeposits (Term / Recurring / Variable deposits, Certificate of Deposits)

Other products include:

Cash@Will: A comprehensive web enabled cash management solution for collection, payment and liquidity management. Cash@Will seamlessly supports multi-bank, multi-currency and multi-lingual transaction environment.

PowerCARD: A comprehensive credit card product that enables banks and financial institutions to enter into the issuing and acquiring business of Credit Cards.  PowerCARD is 24*7; multi language, multi currency, multi-bank and multi country. PowerCARD supports American Express, Europay, MasterCard, JCB and VISA.

3.2 Overview of FinnOne Collections

The FinnOneTM Collections System focuses on the tracking and management of delinquent customers and helps organizations to minimize delinquencies through a series of proactive actions and tighter supervision. The system manages the entire collections lifecycle from soft calling of delinquent customers to tackling hard bucket collections, including follow up on legal cases till final cCASure. 

FinnOneTM Collections is a unique platform that also comes loaded with add-on modules as mentioned below to support any phase of the distressed receivables lifecycle enabling powerful recovery management:

· Legal Collections Optimizer for litigation debt management

· Behavioral Scoring Engine to aid in behavioral patterns of delinquency

· Repossession Manager for repossessed asset management and disposal

· Agency Payouts Engine to manage agency billing and commission

· Letter Generation module for generating letters for delinquent customers

· Outsourced Collection Agency module to handle external collection agencies

FinnOneTM Collections is an account driven but customer-oriented collections or recovery system ideally suited for the more complex and sophisticated requirements of medium-to-large banks, credit card issuers, finance companies and other lending organizations. It makes collections easier and faster by simplifying and automating collections tasks. FinnOneTM Collections is designed to increase the efficiency and productivity of collectors by providing them the appropriate information at the right level and at the right time to facilitate the proper collection decision for the customer. And it is a comprehensive and cost-effective collections system that is customizable to meet the needs of any organization and can help your business succeed.

3.3 Features, Advantages and Benefit of FinnOne Collections

	
FINNONE COLLECTIONS

	Features 
	Advantage 
	Benefit 

	Web Based System 
	Easy integration with the legacy system and Outsourced collection agencies with least investment in Hardware and Software infrastructure
	Anytime and anywhere access. Easy to install and operate

	Multilingual Support 
	Flexibility to operate in multiple language environment
	Increases geographical reach and depth of Loan related products

	Multicurrency Support
	Facilitate to view and record monetary and financial information in multiple currencies
	Helps the bank to operate in a multicurrency environment

	Scalability 
	Supports multi-financiers and multi-products. Available in Microsoft and Java technologies and can be used in Unix environment also.
	System is scalable and can cater to the requirements of the business as it grows with time

	Business Rules 
	Rules/Business processes can be defined in the system. Rules can be formed by the data parameter inputs.
	Provides a basic platform of operations that runs in the user defined environment

	Hierarchy based dynamic work allocation
	Efficient distribution of queued cases. Assists in profile match with collection officers.
	Profile match and queue management results in faster recovery.

	Unit Capacity planning 
	Load sharing by definition of maximum number of cases for an entity.
	Results in efficient performance by collection officers with load management.

	Pool based Telecalling Worklist
	Increase competition amongst the telecaller to get the best accounts from the common worklist.
	Faster churn out of cases present in the common pool.

	Legal Module 
	Tracking and follow-up of delinquent cases filed for legal action. 
	Interface that serves as platform for information interchange with legal firms.

	MIS, Behavioral scoring and documentation module
	Keeps track of documents and helps in repossession of assets. Calculates behavioral scores based on the data input for future reference.
	Reduced debt recovery costs

	Computation of compensation
	Compensation can be computed for an external agency based on performance 
	Shows performance of external agency and act as billing module

	Credit Bureau Interfacing
	Regularly update the credit bureaus for the defaulted customers.
	Useful for geographies where it is mandatory for the banks and organizations to report defaulted customers information to the credit bureaus.


